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1 [bookmark: _TOC_250003]Introduction
a) Furneux Pelham Parish Council recognises the importance of risk management in order to maintain the ability to deliver the activities or services expected of the Parish Council by its parishioners.
b) This policy applies to all Councillors, employees, contractors or others who may be carrying out operations for an on behalf of the Parish Council, and those who may be affected by their work.

2 [bookmark: _TOC_250002]Responsibility
a) Responsibility for risk management rests with the Council members. In this context, the members will:
i. Exercise leadership;
ii. Consider and adopt current and future risk management policies; and
iii. Support and monitor the risk management process.

b) The Clerk will be responsible for maintaining the risk register. This can be obtained from the Clerk or from the Parish Council’s website (www.furneuxpelham-pc.gov.uk ).
3 [bookmark: _TOC_250001]Policy Statement
a) The Risk Management Policy of the Parish Council is to be fully committed to effective risk management, adopting best practice in the identification, evaluation and control of risks, in order to:
i. Integrate risk management into the culture of the Parish Council;
ii. Eliminate or reduce risks to an acceptable level;
iii. Anticipate and respond to changing social, environmental and legislative changes;
iv. Prevent injury and damage and reduce the cost of risk; and
v. Raise awareness of the need for risk management.
4 [bookmark: _TOC_250000]Procedure
a) The Council’s procedure requires that all risks should be systematically identified and managed in the most cost effective manner within overall resources available.

b) Each risk identified will:
i. be recorded in the risk register;
ii. be assessed for its impact;
iii. have appropriate existing management arrangements or controls identified; and
iv. be clear whether any further action is required and what this entails.
